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Wow! Did John just say that, is it true? Holy crap John, aren’t you 
supposed to tell me how to succeed online and become a success? 
Yet here you are telling me I’m doomed to fail, what’s that all 
about? 

First of all it’s not all doom and gloom, but you have to understand 
that most people who try to make money online will fail, and not 
only that will probably spent thousands of dollars on various 
programs in their quest for success.

In this report I am going to tell you what I believe are the main 
reasons people fail online and I’m going to give it to you straight, 
you may not like some of what you read but that’s the whole point. 
I want you to get angry as you read. Hopefully this will help you 
avoid these pitfalls that most people face and hopefully you will 
learn what it takes to succeed online. So without further ado let's 
get on with it.

You’ll Never Succeed Online If You Have The Wrong Mindset!

If you have the wrong mindset you are doomed to fail right from 
the start. The truth is most successful marketers all have one thing 
in common, they have the correct mindset. They actually believe 
they will become successful eventually no matter how long it takes. 
If you go online full of negativity, doubts and very little self-belief it 
is inevitable that failure will come very easy for you. So right from 
the start you have to believe in yourself, and keep believing in 
yourself no matter how long it takes to become a success whether 
it's a matter of weeks, months, or even years. Believe in yourself, 
be positive and it will happen.

You’ll Never Succeed Online If You Think Everything Is Too 
Technical!

This is probably the biggest excuse I see online, yes I did say 
excuse as that is all it is. I see people making excuses every single 
day as a reason for their failures. It’s too technical for me should 
not be part of your vocabulary if you want to become a success 



online. Do you know what I do when I find something too technical? 
I simply go to Google or YouTube and find out how to do it, simple 
as that.

Allow me to give you some examples:-

Want to learn FTP? Here you go.

YouTube

Google

Want to add a picture to an eBay listing? Here you go.

YouTube

Google

Want to learn how to install a wordpress blog? Here you go.

YouTube

Google

See how easy that is? So next time you tell yourself you can’t do 
something let me tell you that you can. You have the most 
advanced educational tool at your fingertips, it’s called the Internet, 
never forget that.

You’ll Never Succeed Online If You Want To Earn Money For 
Doing Nothing!

If you ever find a program that allows you to make a ton of money 
while doing nothing please tell me so I can retire. This is actually 
one of the biggest reasons people fail. They see promises of easy 
riches for doing very little work at all when the truth is there are no 
easy ways to make money online. Here is the usual scenario, see if 
you can relate to it.

You see a program online that looks fantastic, it promises you 
overnight success, in fact there’s hardly any work involved at all, 
this program looks so good you decide to buy it. Only to find there 
is a ton of work involved and things were not as easy as you 
thought, so you give up.

http://www.google.com/
http://www.youtube.com/results?search_query=how+to+install+a+wordpress+blog&search_type=&aq=f
http://www.google.com/
http://www.youtube.com/results?search_query=add+a+picture+to+an+eBay+listing&search_type=&aq=f
http://www.google.com/
http://www.youtube.com/results?search_query=learn+how+to+ftp&search_type=&aq=f


The next day another offer lands in your inbox and the whole 
process starts again, and again, and again…

This is a terrible cycle people find themselves caught up in, they 
chase the dream of easy riches and will buy into almost every 
program that is put in front of them. If you find yourself in this 
situation you need to stop as you are doing yourself more harm 
than good.

You’ll Never Succeed Online If You Are Part Of The Herd 

There are two types of marketers online, there’s the herd and then 
there’s the people who sell to the herd. Now before we go any 
further I still act like part of the herd sometimes. I can still be ‘sold 
to’ just like anyone else, but the trick is to spot when you’re being 
‘sold to’ and learn from it.

The herd will buy just about everything that’s put out there, 
especially the big product launches. They will act upon scarcity, 
urgency, controversy, rave reviews and so on. They will follow 
everyone else, especially when taking part in online forum 
discussions. They will also buy into the dream, whether this is to 
lose weight, improve their life or make more money online. This is 
called herd mentality and to be truly successful you need to 
separate yourself from the herd and start selling to the herd. You 
need to be the one creating products that the herd will buy, you 
need to be the one creating urgency and scarcity. Once you can 
truly separate yourself from the herd and ‘get it’ you will start to 
see success.

You’ll Never Succeed Online If You Quit At The First Hurdle

If you encounter a problem and give up you will fail. I don’t really 
need to say much more here do I? If you give up each time you hit 
a roadblock tasks wont be complete, products wont get finished and 
brought to the market and all of your time and effort will be wasted. 



Remember what I said earlier about using Google and YouTube to 
learn how to accomplish technical tasks? 

You’ll Never Succeed Online If You Don’t Have Your 
Subscribers & Customers’ Interests At Heart

I know for a fact most of my success is due to the fact I am willing 
to help others as much as I possibly can. If you contact my 
helpdesk or my personal email you will always get a response from 
me whether you are a customer of mine or not. I do my very best 
to help every singe person that contacts me no matter what the 
problem is. I provide help for free and I take pride in the fact that 
no email or support ticket goes ignored.

Now what do you think that has done for my reputation?

Well let me tell you it’s done a great deal, in fact if you Google my 
name you will probably find 99.9% of the stuff you find about me is 
positive and that’s the way I want it to stay so I will continue to 
look after my subscribers and customers.

It’s very important you get what I’m trying to tell you here, so 
many people simply chase the money when they should be 
concentrating on helping others, do that and the money will come in 
all on it’s own.

You’ll Never Succeed Online If You Don’t Build a List

The list, the list, the money is in the list. How many times have you 
read that? Well it’s true, you must be building a list or all of your 
efforts are in vain. Almost every single web page you have online 
should have some form of lead capture in place. You must try to 
capture your visitors email address as once they leave your site 
they are gone forever. However, capture their email and you can 
bring them back to your products, sites, services and 
recommendations time and time again.

Ask yourself how you are reading this report? You received an email 
from either myself or someone else promoting this report. If that 
doesn’t tell you how important list building is nothing will.



And it doesn’t stop there, it’s not just about list building, it’s also 
about relationship building. You must give your subscribers value in 
the form of quality content. So many marketers simply sell sell sell 
to their lists then wonder why they can’t make any money. The 
truth is you will never get any results from your list if all you do is 
pitch to them. Provide value, build a relationship and get your list to 
trust you and you will have no problems selling to them when you 
need to.

You’ll Never Succeed Online If You Always Moan About Your 
Current Situation

I may get some flack for this one but it needs to be said. So you 
hate your job, or even worse you’ve lost your job, or maybe you’ve 
recently been divorced, or you are up to your eyes in debt, or are in 
some other similar situation where your luck is down. You can do 
one of two things. You can moan about your situation or get down 
to business.

I was in a ton of debt before I started to see success online, I had a 
job I hated, and I used to live from month to month. Guess what I 
did? Well for starters I didn’t moan about my situation. I got down 
to business. Sure it took a couple of years to see any money but I 
never gave up (mindset) and I kept at it. This is what you need to 
do if you find yourself in a situation you don’t like. 

In fact many successful online marketers usually hit a massive low 
before they really get down to business. Something happens in their 
life that makes them so angry they change their mindset and 
become determined to succeed. If you can relate to this and hate 
your current situation get angry, change your mindset and get to 
work.

You’ll Never Succeed Online If You Think The world Owes 
You Something

This sort of ties in with the last topic but I wanted to separate it to 
get a new point across. Some people think that it’s someone else’s 
fault they are in their current situation. They constantly moan about 



having to commute to a job they hate and they blame others (the 
world) for their situation. 

Let me tell you something, the world owes you nothing. In fact 
there is only one person who can change your situation, it’s not me, 
not the lottery board, (I wish) not your boss that you may hate.

It’s you… Never forget that.

You’ll Never Succeed Online If You Think You Have No Time

“I could never have an online business that can be successful as I 
work 12 hours a day, have to go home and look after the kids, have 
to do the shopping, cleaning, ironing, wash the car, cut the grass”

You get the picture don’t you?

So you really have no time? Let me ask you if you have a TV or a 
games console, or if you spend time on sites such as twitter or 
facebook, or if you’re constantly browsing the forums?

Well take an hour or so a day and work at building your business 
instead of wasting your time. Turn the TV off, stop wasting your 
time on facebook and get some real work done.

You’ll Never Succeed Online If You Think Having No Money 
Prevents You Becoming Successful

This is another big one I see and I want to make sure I don’t say 
the wrong things here. Obviously if you are in a situation where you 
are struggling to put food on the table you have a perfectly valid 
excuse to say money is an issue. However, it needn’t be. You see if 
you don’t have any money you do have something else that can 
work in your favor and that is time. Most products can be created 
100% free; all you need is some hosting and a domain name to get 
started and I’m sure no matter what your situation is you can afford 
it, you can grab a domain for a few dollars and hosting can be 
bought for around $10 per month. If you still can’t afford to get a 
product online why not offer some form of service at the Warrior 
Forum such as an article writing service. 

http://www.warriorforum.com/
http://www.warriorforum.com/


After all it’s not costing me anything to sit down and type this report 
is it? And it needn’t cost you anything.

You’ll Never Succeed Online If You’re Scared Of Failure

Failure shapes you and makes you who you are; I struggled online 
for years before I started to see anything happen, was I scared? 
When I look back I suppose I was but I didn’t let it stop me. It’s a 
fact not everything you try online will succeed. It may take months, 
even years of failing before you succeed, but please don’t let failure 
scare you or put you off as it’s part of becoming successful. Again 
we go back to having the right mindset and successful people will 
fail time and again but they don’t let failure scare them and 
eventually they will succeed.

You’ll Never Succeed Online If You Think Everything Online 
Is a Scam

Are there scam artists out there? Yes but we’re not all scam artists.

It’s natural to put your guard up when you’re about to spend money 
but some people think everything to do with making money online 
is a scam. Usually because they’ve either been burned in the past or 
know someone who has been burned. 

So now they trust no one, they think everything is a scam and will 
never invest time or money in any product that’s put in front of 
them. 

Who loses out here? 

Sure, do your research if you have to before investing any money 
but please don’t paint us all with the same brush if you’ve been 
burned before.

You’ll Never Succeed Online If You Jump From Product to 
Product



How many times have you bought a product, tried it for a few days 
and thought, “this doesn’t work” and then moved onto something 
else?

I’m guessing quite a few. This usually happens once some real work 
becomes involved and you end up looking for something easier 
(chasing the dream) and the process simply repeats itself over and 
over.

My advice to you here would be to stop jumping from product to 
product, do your research and find something that you can stick at. 
Make yourself a promise never to buy another thing until you’ve 
completed the product you’ve just invested in. Do this and not only 
will you save a ton of money but you may also start to see some 
results.

You’ll Never Succeed Online If All You Think About Is Making 
Money

I have sort of covered this but again I want to make a separate 
point. How many times have you read in a forum something like?

Dear All,
I seem to have problems with actually making money from IM and 
my goal for 2010 is to actually make a decent 2nd income online.

I seem to be reasonably successful in my job, I seem to understand 
new process easily and be able to run departments and develop 
them into reasonably successful business units.

However, for some reason I am unable to transfer this skill to IM. I 
think that my gross total for IM income is somewhere in the region 
of 7 to 8 dollars. Divide this by the 100s of hours of Niche research 
I have done and I am getting paid peanuts. Which is quite funny as 
I feel a bit like a monkey when it comes to IM.

I was wondering if some of who are actually making money can 
either give me some sound advice, or could point me in the right 
direction?



Can you see the problem here? The fact is the person who made the 
post is simply thinking about making money and nothing else. I can 
almost guarantee they wont make it as their mindset is all wrong.

Like I have already said stop thinking about making money and 
think about helping others and the money will flow all on it’s own.

You’ll Never Succeed Online If You Are Not Willing To Help 
Others

If someone emailed you today asking for you to help him or her fix 
a problem they had that you knew how to fix would you help them? 

I’m guessing you would.

What if 10 people emailed you, or 100?

I know most people would hate to have a situation where 100 
people per day needed help and the chances are email or support 
tickets would go unanswered. Let me tell you if you ever get to this 
sort of situation you’ve made it. Help these people and they will 
stay loyal to you. They will buy your products and recommendations 
and will stay loyal to you, but the best thing of all is they will be 
telling you what their problems are. Create products that solve their 
problems and the amount of money you can make is limitless.

You’ll Never Succeed Online If You Create Poor Quality Work



This is actually quite a big one, a lot of people think they can create 
poor quality blogs, websites, review sites and products and expect 
them to make money. This is mostly due to buying ‘ready made’ 
products in a hope that they wont have to do much work. Now don’t 
get me wrong, there are cases where you can use content you 
haven’t created yourself and make money from it. This is usually 
PLR content but as a general rule nothing beats work you have 
created yourself. 

However, the work can’t be something you’ve spent half an hour 
creating that wont give your customer any value. You need to put 
100% effort into everything you create, and this means working 
hard at looking after your customer’s interests.

And finally, the most important reason of all…

You’ll Never Succeed Online If You Don’t Have a Mentor

Now that’s not entirely true as some people have made it online 
without a mentor. However having a mentor speeds the process up 
dramatically and can usually guarantee success as long as you have 
leaned what prevents you from becoming successful, the good news 
is you have just learned what can hold you back via this report. 

A mentor can give you step by step instructions and have you 
report back to them with your progress and make sure you stay on 
track. They can also provide you with all the technical support you 
need and are generally there to hold your hand.

I’m guessing over the years you have bought a ton of eBooks, 
training videos, home study courses, software tools, etc and yet you 
still struggle, here's why!

You never had a mentor to guide you!



You see, while an eBook or training course can attempt to teach you 
what you want to learn there is a huge difference between reading 
an eBook and being told by your mentor step by step what you 
need to be doing and reporting back with your progress.

And this is where I come in. 

I am now able to offer you a trial of my Masterclass Program. This 
program has helped hundreds of people just like you become a 
success online. 

If you want to find out more and secure your slot visit this link: 

www.johnthornhillsmasterclass/trial
 
Here’s to your success online… 

John Thornhill

http://thesilentteam.com/mentoringtrial

